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The Global Mercy™ The Africa Mercy®
* 6 operating theatres * 6.1m draft * 5operating theatres e 6.0m draft
e 102 acute care beds * 174m length * 80 patient beds including * 152m length
e 7 ICU/isolation beds e 28.6m breadth recovery, intensive care, ¢ 23.7m breadth
e 90 self-care beds * 37,000 gross tonnage and low dependency wards * 16,572 gross tonnage
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Mission Vision

Bringing hope and healing

Mercy Ships uses hospital
to the world's forgotten poor.

ships to transform individuals
and serve nations.

V

>

Impact

Eachyear, 16.9 million people around the world die due to lack of access
to surgical care. Mercy Ships is an international development organisation
that deploys hospital ships and volunteers to developing nations -
improving the quality of life for people living with the diseases of poverty,
disfigurement, and disability through direct medical services and building
the capacities of healthcare systems to meet the needs of the future.

Values

-+ Love and serve others

- Be people of integrity

- Strive for excellence in
all we say and do

IMAGE:

The Global Mercy and the Africa
Mercy sail side-by-side on their
way to Senegal and South Africa,
respectively.

mercyships.org.au
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Here’s to a future
where no one is
beyond reach, and
every life we touch is
a step toward a world
where healthcare is
accessible to all.”

- Richard Wankmuller,

Chairman Mercy Ships
Australia

4 Annual Report 2023

Letter from the

Dear Mercy Ships Australia Community,

As we reflect on the achievements of 2023, 'm moved by the unwavering
support from our Australian supporters. Your generosity has been
pivotal in propelling the mission of Mercy Ships forward, marking this
year as one of unparalleled impact with the operational debut of the
Global Mercy, alongside the continued service of the Africa Mercy.

Our journey to Senegal and The Gambia, culminating in preparations for
our Madagascar field service, highlighted the transformative power of
healthcare and the spirit of volunteerism. The stories of individuals like
Amadou, whose life was dramatically changed aboard the Global Mercy,
illustrate the deep impact of our collective efforts. These narratives

are not just tales of medical intervention but of restored hope, dignity,
and futures—a testament to the critical role you play in our mission.

Looking ahead, our commitment to bringing hope and healing grows
stronger. The challenges are significant, but, with the Africa Mercy ready
to embark on her next mission and the Global Mercy completing a
groundbreaking year, we stand on the brink of expanding our reach and
impact like never before. Your continued support—whether through
financial contributions, volunteering, or spreading the word—remains
invaluable. It's your support that fuels our ships, empowers our
volunteers, and transforms lives across the globe.

As we set sail into another year of service and healing, | invite you to
continue this journey with us. Together, we're not just offering surgeries;
we're unlocking potential and weaving a global tapestry of compassion
that reaches far beyond the shores we visit. Thank you for your
dedication, your passion, and your belief in the mission of Mercy Ships
Australia. Here's to a future where no one is beyond reach, and every life
we touch is a step toward a world where healthcare is accessible to all.

With deepest gratitude and anticipation for what we will achieve
together.

Richard Wankmuller,
Chairman Mercy Ships Australia

Letter from the

JNeraging iredfer

Dear Friends and Supporters of Mercy Ships Australia,

As we reflect on 2023, we're deeply moved by the profound impact of our
collective mission. In a world where healthcare disparities loom large, the
resilience and compassion of the Mercy Ships community shine as a beacon
of hope. The challenges are stark, as evidenced by the 2023 Universal Health
Coverage Global Monitoring Report, which reveals that billions still lack access
to essential health services. Yet, in these challenges, we find our calling.

More countries in Africa made legislative steps towards universal health
coverage, symbolising a beacon of hope for equitable healthcare access.
This progress mirrors the ethos of Mercy Ships, underscoring our shared vision
of aworld where healthcare reaches every corner, especially the underserved.

The devastation wrought by Cyclone Freddy in Southern Africa laid bare the
fragility of healthcare infrastructures, affecting millions and severely damaging
over 300 health facilities across Madagascar, Malawi, and Mozambique. In the
face of such adversity, our mission to deliver not just medical care, but also to
fortify healthcare systems, has never been more urgent.

Our efforts over the past year, on board the Africa Mercy and the Global
Mercy, have been a testament to what can be achieved with unwavering
support and shared humanity. From surgeries that restore sight and
mobility to training that equips local healthcare workers with vital skills,
each intervention is a step toward lasting health system improvements.

Your support has propelled these efforts forward, enabling transformative
care for thousands and strengthening healthcare resilience against future
crises. The stories of individuals whose lives have been dramatically
changed are a powerful reminder of the impact of your generosity.

Looking ahead, we are committed to expanding our reach and deepening
our impact. The need for accessible, quality healthcare remains immense,
and our resolve to meet this need is unwavering. With your continued
support, Mercy Ships Australia will keep sailing towards a future

where no one is left behind in the quest for health and healing.

Thank you for being an indispensable part of this journey. Together,

94

Our efforts over the
past year, onboard the
Africa Mercy and the
Global Mercy, have
been a testament to
what can be achieved
with unwavering
support and shared
humanity. From
surgeries that restore
sight and mobility to
training that equips
local healthcare
workers with vital
Skills, each intervention
Is a step toward
lasting health system
improvements.”

- Alan Burrell

Managing
Director

we are navigating towards a horizon where hope and healing are
within reach for all.

With heartfelt gratitude.

Alan Burrell
Managing Director

mercyships.org.au 5
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Globally, 5 billion people lack access to surgery

As a result of this lack of access to surgical care, more than 16.9 million people

die each year. Every day, children and adults in some of the poorest communities

die from causes that can easily be treated in hospitals in nations like Australia.
1in 8 children will die before they have the chance to go to school.

Founded in 1978, Mercy Ships is an
international development organisation,
using hospital ships, in-field services and
volunteers to deliver:

1. Direct medical care, dental care
and surgery to those without
access

2. Education, training, and
mentoring of local healthcare
workers

3. Improvements to healthcare
infrastructure

4. Humanitarian aid, PPE supplies
and medical equipment

Our model is based on transformational
development and as a result, we have

witnessed thousands of changed lives for
more than 42 years.

We believe transformed lives can, and
do, change nations. We witness the
profound impact of free surgeries, as our
volunteers restore hope to patients and
their families.

We see the potential of local medical
professionals to inspire, build up, and
transform their surgical systems and take
care of their populations.

This Mercy Ships International Programs
Strategy is based on current global
health frameworks. It describes our
theory of change and oversees the
direction of our programs.

As a surgical, non-governmental
organisation working across eight
different surgical specialties, our
programs focus on improving the quality
of life for people living with disease,
disfigurement, and disability.

We achieve this through direct medical
services, whole person care, and building
the capacity of surgical systems to meet
the needs of the future.

We have a unique part to play in the
attainment of key Global Goals, such as
Sustainable Development Goal 3: Good
health and wellbeing. We will achieve this
by directing our programs to three key
strategic aims:

1. Decreasing the burden of unmet
surgical need;

2. Improving outcomes for patients
by supporting surgical systems to
become more effective, efficient,
and responsive;

3. Engaging with governments
and policymakers at local and
national levels.

To achieve these aims, we align our
transformative work with the World
Health Organisation (WHO) Health
Systems Strengthening (HSS) approach.

This approach strives to strengthen health
systems in a uniform way so that they
improve community health, are responsive

IMAGE:

Saikou, the first patient
to receive surgery on

the Global Mercy from
The Gambia, and
Amadou, the first patient
on board the Global
Mercy, at the HOPE
Centre after surgery.

to the needs of their populations, have
social and financial risk protection,
and are efficient and well-governed.

We will align activities to contribute to one
or more of the 6 WHO HSS ‘Building Blocks'
in our country engagement strategies:

Service delivery

Health workforce

Health information

Medical products and technologies
Health financing

Leadership and governance

oukwnh-=

To achieve this, we create 5-year Country
Engagement Plans based on 3 areas

of operational focus: direct medical
services; medical capacity building; and
engagement with governments and
policymakers at the national and local level.

These plans enable Mercy Ships to walk
alongside host nations in their journey
towards health systems strengthening,
working in partnership to understand the
existing capacities and developmental
needs of surgical care systems. Based on
our level of relationship and partnership
with each country, plans allow for longer-
term capacity building to strengthen the
surgical system.

We believe that transformed lives lead to
transformed systems and communities.
Moreover, when communities are
transformed, so are nations.

mercyships.org.au




SUSTAINABLE DEVELOPMENT GOALS

WA We D
Within the Global SDG Context

The signing of the WHO's Global Sustainable
Development Goals (SDGs) in 2015 has
given all nations a road map within which to
grow and thrive. The ambitious goals seek
to promote mutual flourishing of all peoples,
economies, and environments by 2030,
placing equal importance on the health

,&W W,K/ and wellbeing of individuals, populations,
and the earth and her resources.

M%ﬁ’ % ) Of the 17 goals, Good Health and Wellbeing (SDG 3) is a

W key priority to Mercy Ships. From maternal, infant, and child
mortality, to road traffic accidents and non-communicable

diseases, surgery has an indispensable role to play in attaining The WHO 'BUiIding BIOCkS' Of An EffECtiVe Health SYStem

M/ W}(/k 78 SDG 3 targets. As surgical and anaesthesia specialists in eight
M specialties — plastic reconstructive, maxillofacial, paediatric 1. Service delivery: Good health services are 4. Medical products and technologies:
W orthopaedic surgery, general surgery, paediatric general those which deliver effective, safe, quality A well-functioning health system ensures
W surgery, women's health (including obstetric fistula), ophthalmic, heath interventions to those that need them, equitable access to essential, scientifically-
and dental — our programs focus on attaining the greatest when and where needed, with minimum sound meFjicaI products, vacgines and
health outcomes for patients requiring surgical treatment waste of resources. technologies of assured quality, safety,
in the countries in which we work. We accomplish these 2. Health workforce: A well-performing health il el s S,
outcomes through direct medical services and medical capacity workforce is one that works in ways that are 5. Health financing: A good health financing
building to meet the needs of the future. responsive, fair, and efficient to achieve the best system raises adequate funds for health in
health outcomes possible, given the available ways that ensure people can use needed
We know all too well that for people living in most developing resources and circumstances. This means services and are protected from financial
nations, access to essential surgery is often limited, having sufficient staff, fairly distributed, who are catastrophe or impoverishment associated
unaffordable, and carries high risks with variable outcomes. competent, responsive, and productive. with having to pay for them.
Too many people live with their ailments for longer than they 3. Health information: A well-functioning 6. Leadership and governance: A well-managed
need to, because the service they need is not available or too health information system is one that ensures health system ensures strategic policy
expensive. Our programs provide relief from suffering through the production, analysis, dissemination, frameworks exist and are combined with
direct medical services, while also investing in the health and use of reliable and timely information effective oversight, coalition-building, and
infrastructure and workforce to develop surgical skills and on health determinants, health system regulation, with appropriate attention
expand surgical service provision nationwide. performance, and health status. to system-design and accountability.
/ PN IMAGE:
\‘;// ‘;ﬁ)\ World .Hea.lth gr. RaﬁheLB;ckEg?améStﬁecialt;c/j'C%nsultant— Ogtgopl_?edbic,rtD&. ﬁelen
\\‘\Q |\ > Organlzatlon E?g\sgtuljj(;r;t, ?)feflca)rgﬁcsurrg:r?/a:n Eutﬁ,r%i(tjf?ésgedicré paetrieit. o
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For Mercy Ships, 2023 was a year of renewed
hope and impact reverberating through
decades. In just one year, we launched two field
services in two different ports, serving patients
from three different nations.

We started off the year by returning the Global Mercy to Dakar to
begin her first surgical field service, where she welcomed patients
from both Senegal and The Gambia. Amoment, years in the making,
took place as 4-year-old Amadou climbed the gangway in search of
healing - the first patient to ever receive surgery on board the
purpose-built new vessel.

Weeks later, Amadou walked down the same gangway - this time
with straightened legs, a joyful smile and confidence for the future.

For crew on board and our Mercy Ships community around the
world, Amadou'’s journey was a celebration. It marked not only one
life transformed, but the first of many to come on the Global Mercy.

After a five-month field service in Senegal, where 736 patients
received healing and approximately 600 healthcare workers were
trained across Senegal and The Gambia, the Global Mercy sailed
to Sierra Leone. Her arrival in Freetown was a true homecoming,
marking the sixth Mercy Ships field service over the course of

30 years to this partner nation.

Meanwhile, hope continues to build as even more impact awaits.
The Africa Mercy spent this year undergoing an extensive refit in
South Africa, preparing to bring life-changing care to Madagascar in
2024. In Guinea, continued training and mentoring, as well as the
ongoing construction of an expanded dental training facility, have
made safe surgical care more accessible to many.

Thank you for being part of a truly monumental year, filled with both
new beginnings and treasured reunions.

Amadou, the first patient on board the
Global Mercy, during his final discharge.

10 Annual Report 2023
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COUNTRIES WITH
ACTIVE PROGRAMS

1,382

VOLUNTEER CREW
FROM 71 COUNTRIES

661

NATIONAL CREW FROM
SENEGAL, THE GAMBIA,
AND SIERRA LEONE

3,136

SURGICAL PATIENTS

4,804

SURGICAL PROCEDURES

56

DENTISTS TRAINED

11,436

DENTAL PROCEDURES

1,522

HEALTHCARE WORKERS
TRAINED

105,123

HOURS OF HEALTHCARE
EDUCATION AND TRAINING

mercyships.org.au 11




ACROSS AFRICA | OVERVIEW

Impact and Partnership

Hersir - rica

Mercy Ships' programs, partnerships, and projects across Africa this year led
to lives transformed and lasting impact. While our hospital ships were actively
serving Senegal, The Gambia and Sierra Leone through the course of the year,
the work didn't stop there. With approximately 9'in 10 people lacking access
to safe, timely, and affordable surgical care in sub-Saharan Africa, we aim to
make a difference for as many as we can through our country engagement

model. In 2023, this included...

Senegal

With the Global Mercy ending her
field service in Dakar in June,

657 Senegalese patients received
surgery and 518 healthcare
workers were trained in 2023.

The Gambia

Atotal of 79 patients from

The Gambia received surgery
through the Port of Dakar, as well
as 140 healthcare workers
received training.

|
Guinea

Partnerships with Université Gamal
Abdel Nasser de Conakry in Guinea
flourished in 2023, allowing us to
invest in programs such as dental
education, anaesthesia provider
training, biomedical engineering
training, and more.

12 Annual Report 2023

Sierra Leone

In August, the Global Mercy
arrived in Freetown for a
10-month field service,
beginning with 1,132 surgical
procedures in the latter half
of the year.

Liberia

Anaesthesia machine donations
and anaesthesia training for 354
participants will lead to safer
surgical practices in Liberia, while
follow-up nutritional agriculture
training for 24 Food for Life
participants promotes healthier
futures for their communities.

“Since | was 12, | have been
dreaming about a place where
people can come to have
surgery or other treatments...

| want to have a place like that
in Africa where, if | go there,

I'm sure that things will be
good. The goal is not just doing
something but doing something
at the best level.”

- Dr. Alida Ngandjio
Sidi, mentee surgeon

]
Togo

Partnerships with two cataract-
focused NGOs allowed us to

fund 2,108 surgical procedures,
restoring sight to 1,688 people.

Benin

63 Food For Life participants
received training in nutritional
agriculture, and 101
participants expanded their
skills through an Essential Pain
Management course and
Training of Trainers course.

Madagascar

In Madagascar, the Country
Engagement Team paved the

way for next year's field service,
including organising upcoming
patient assessment and selection.

|
South Africa

A series of 8 SAFE obstetrics
and paediatric courses for 223
participants, as well as the refit
of the Africa Mercy, took place
in South Africa this year.

mercyships.org.au




GLOBAL MERCY FIELD SERVICE | SENEGAL & THE GAMBIA
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One Port,
Two Nations

In February 2023, the Global Mercy sailed into
the Port of Dakar to begin her very first surgical
field service. Arriving in Africa and welcoming
patients on board meant the realisation of a
dream. Finally, this purpose-built hospital ship
was fulfilling her lifesaving mission.

During the five-month field service in Dakar, Mercy Ships served
two nations - Senegal and The Gambia - through one port,
leading to many unforgettable life transformations.

As the Global Mercy departed, after the close of a successful field
service in June 2023, it was a bittersweet goodbye. Senegal has

been a tremendous partner to Mercy Ships through these years.

It was in this partner nation that we christened the Global Mercy
and hosted the Africa Celebration in 2022. It was also the site of
the agreement of the Dakar Declaration - a commitment of
African nations to strengthening access to surgical, obstetric,
and anaesthetic care in the coming years.

We celebrate not only our enduring partnership with Senegal,
but also the collaborative spirit of the government to enable
Mercy Ships to serve The Gambia this year.

“It [surgery] is life-changing. It has a
ripple effect in the individual’s life, in
the community and in the family’s life.”

- Dr. Ahmadou Lamin Samateh,
Minister of Health of The Gambia

IMAGE:
Satou, plastics patient, with Debz Kefford,
ward nurse, on the dock.

(% 1,564
_J

TOTAL
SURGICAL
PROCEDURES

519

MAXILLOFACIAL

294
./ OPTHALMIC

260

ORTHOPEADIC

‘ @? 238

GENERAL

7’ 160

RECONSTRUCTIVE
PLASTIC

D

(@l

93

PAEDIATRIC
SPECIALISED
GENERAL

NOTE:
A patient often has multiple
procedures as part of a single
surgery and may also have
multiple surgeries.

mercyships.org.au 15



GLOBAL MERCY FIELD SERVICE | SENEGAL & THE GAMBIA
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Two Hours

of Surgery,

A Lifetime of
Transformation

Malang was 2 years old when his
legs started curving outward.

“I was very sad when | saw Malang walking
like that. Sometimes his friends would run
and leave him behind, and he'd cry,” said his
father, Sadio.

However, a glimmer of hope appeared when
Sadio learned Malang could receive help
on board the Global Mercy.

Surgery was the first step of many in Malang's
transformation journey as intensive rehabilitation
stretched before him. Yet Sadio’s support remained
unwavering. They celebrated together when Malang's
casts were finally removed and he stood tall.

Malang's journey toward a limitless future had begun!

| Starting to
. Recognise Herself

“It's been almost eight years... | don't
remember how my face looked without it,”
said 35-year-old Khadidiatou about the
pear-sized tumour on her jaw.

| As awife and mother of seven, the

. growing tumour began affecting her
| ability to care for her family and she
withdrew into herself.

Annual Report 2023

But after surgery on the Global Mercy,
Khadidiatou's subdued personality began to
change and blossom.

“| can start to recognise myself. | compared my
photo from before and compared it to the one
after...they are not the same,” she said,
celebrating her restored beauty.

The Long-Awaited
Journey to Healing

Samba’s journey to hope and healing was
a long one - but for this 56-year-old, it was
worth the wait.

His cleft lip had brought Samba unwanted attention his whole
life, so he had learned to live in the shadows. But since his
healing on board the Global Mercy, he shared that neighbours
and friends have begun to rally around him in a way he'd never
experienced. “It changed a lot—I've changed. | don't look like the
man | used to be,” he celebrated after returning home to his
farm in rural Senegal.

“There is undoubtedly a change in his eyes,” marveled Dr. David
Chong, the volunteer surgeon from Australia who performed
Samba'’s cleft lip surgery. “It's just the soul coming from his eyes
as he realises who he is — maybe not even who he is, but who
people can see him to be now.”

94

Saikou, the First
Patient from
The Gambia

In 2023, 79 patients from The
Gambia walked up the gangway
of the Global Mercy. It all started
with healing the knocked knees
of 4-year-old Saikou, whose
mother Jainaba brought him on
a 14-hour journey to the ship.
Although he plays soccer and is
an energetic little boy, Jainaba
explained, “Pain is coming from
inside. He is disturbed about it,
and he is worrying about it.”

“My son is going to have surgery.
| am grateful for that,” celebrated
Jainaba as they arrived for what
would be a successful orthopaedic
operation for her son.

Working on the ship really feels like,
to a much greater degree, medicine
as it's supposed to be. You can see
more directly the impact on patients,
and on their families, and on their
communities.”

- Dr. Mark Shrime, Mercy Ships
International Chief Medical Officer

mercyships.org.au 17



GLOBAL MERCY FIELD SERVICE | SENEGAL & THE GAMBIA

UNIQUE ETA
PARTICIPANTS

+

o
S
T

asatata)
31,087

TOTAL

Bringing Education,
Training, and Advocacy
to Senegal and The Gambia

The Education, Training and Advocacy (ETA) programs that took

PARTICIPANT
HOURS

Nutritional
Agriculture

Anesthesia
Providers

Surgeon
Mentoring

Nursing Skills
Project

Sterile
Processing

Mental Health
Courses

Primary Trauma
Care Courses

Biomedical
Technicians

The Gambia
Mobile Courses

Off-Ship Surgical
Nurse Mentoring

Essential Pain
Management

Safe Surgery
Courses

= place in Senegal and The Gambia, lead to more than 600
healthcare workers strengthening skills and learning new ones.
This focus on long-term education and individual growth
ensures a lasting impact and sustainable development for
surgical systems in Senegal and The Gambia.

Average Participant Hours per Project

Yy el 35 participants

PZWRNEl 41 participants

ZNMals 62 participants

10 participants

PRI 95 participants

8 participants

64 participants
80 participants

83 participants

116 participants

10 hrs 20 hrs 30 hrs

18 Annual Report 2023

40 hrs

2 participants

7 participants

10 participants

@ Courses
Mentoring

50 hrs

Training that Saves Lives:

Dr. Comarniy Sty

As ayoung boy, Dr. Abraham Camara was puzzled when neighbours
came to seek medical help from his father, a high school teacher.

“He was the only person who had gone to university, and he worked
for the government... so they thought he would know a lot about
healthcare,” explained Dr. Camara.

His father embraced the responsibility, offering help and guidance.
Watching his father in action planted a dream to go into medicine:
“l wanted to change lives and help, just like my father.”

For the past 12 years, Dr. Camara has been working toward
becoming a specialised surgeon. But first, he needed more training.

He connected with the Pan-African Academy of Christian Surgeons
(PAACS), an organisation Mercy Ships partners with to provide

an opportunity for PAACS residents to experience specialised
residency rotations on board the hospital ships.

Through this partnership, Dr. Camara boarded the Global Mercy to
train with South African reconstructive plastics surgeon, Dr.Tertius
Venter, in the operating room over the course of six weeks.
Scrubbing in alongside Dr. Venter was an opportunity to learn
from an expert in the field and expand his understanding of
quality patient care.

He departed the ship confident about the future impact he can
make as a surgeon, armed with skills honed through years of
training — and the compassion he first learned from his father.

IMAGE: Dr. Abraham Camara (right), operates alongside reconstructive plastic
surgeons, Dr. Tertius Venter (centre) and Dr. Guido Kohler (left).

94

Building strong
relationships with
surgical providers in
Senegal, we were able
to support providers
previously trained as
trainers to be the lead
facilitators on several
courses.”

- Erin Muyres,
Senior Director
for Education,
Training and
Advocacy

94

There is so much we can
accomplish together

as we build towards

a future of safe and
affordable surgery for
all. Creating meaningful
partnerships...can go a
long way to addressing
the immediate needs of
the people.”

- Dr. Serigne Gueye Diop,
Ministre Conseiller a la
Présidence de la
République du Sénégal

mercyships.org.au 19



GLOBAL MERCY FIELD SERVICE | SIERRA LEONE
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A Special

Thanks to an invitation from the government of Sierra Leone,
Mercy Ships arrived in the Port of Freetown in August 2023 to
begin a 10-month field service. This marked the sixth Mercy
Ships visit to Sierra Leone over the course of 30 years — and the
very first visit for the Global Mercy.

As we close 2023 at the halfway point of the field service, we
are on our way to accomplishing our overall goal of providing
more than 2,000 safe, free surgeries in Sierra Leone. In 2023,
Mercy Ships' volunteer crew welcomed 712 patients on board
for a total of 1,132 surgical procedures. Hope and healing came
to life in the wards as patients recovered from long-awaited
surgeries. This year, surgical specialties included maxillofacial
and ENT, reconstructive plastics, ophthalmic, paediatric
specialised general, and general. In 2024, we are excited to
complete this field service in Sierra Leone and make surgical
care accessible to many more.

Every single surgery that takes place on board is more than
just a number. It represents a new beginning in someone’s
life — and means restored hope and freedom for their families
and communities.

“It's a privilege for us to be able to host the
president and the ministers of cabinet that we
had today ... it signifies a partnership between
us, in Mercy Ships and the people in the nation
of Sierra Leone. It's wonderful to be together
on this mission.”

- Joff Williams Global Mercy Managing Director

SO FAR IN SIERRA LEONE

. <\ 1132
@ TOTAL
SURGICAL
PROCEDURES

N Sweet Salone

353

OPHTHALMIC

213
i

GENERAL

298

MAXILLOFACIAL

/. 212

RECONSTRUCTIVE
PLASTICS

56

PAEDIATRIC
SPECIALISED
GENERAL

NOTE:
A patient often has multiple
procedures as part of a single
surgery and may also have
multiple surgeries.

IMAGE (OPPOSITE PAGE):

Harry Kargbo, a Country
Engagement Team member from
Sierra Leone, celebrates on the
dock as the Global Mercy arrives
in Freetown.

mercyships.org.au
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I hope that one day, we

will have equipment in
Madagascar to enable us to
better treat patients and to
carry out all the treatments
here. That applies to training,
too. I dream of being able to
have a fully equipped facility
of medicine with simulation
labs, a place where we can
teach to standard and where
we can really teach with
pleasure. That is my dream
for Madagascar.”

- Professor Fanjandrainy
Rasoaherinomejanahary

22 Annual Report 2023

In 2023, Mercy Ships activated a Country Engagement Team
(CET) based in Madagascar to prepare the way for the Africa
Mercy's arrival in February 2024. This long-term country
engagement model is part of Mercy Ships' approach of
building lasting relationships and modifying our approach to
fit the unique needs and goals of each partner nation. A key
piece of our engagement in Madagascar included laying the
foundation for upcoming patient assessment and selection
across different regions of the country once the ship arrives.

Mercy Ships aims to provide free surgeries for a range
of surgical specialties as well as targeted training for
healthcare workers.

This will build upon a legacy of impact in the country.
Over the course of our three previous field services,
more than 6,425 surgical procedures and 52,397 dental
procedures were performed in Madagascar. More than
2,000 healthcare workers have received training.

IMAGE:
A surgical skills training at CHU Hospital in Antananarivo,
led by 2015-2016 Mercy Ships trainee Prof. Fanja.

Senegal

The 2023 field service of the Global Mercy was the latest
chapter in a five-year-long journey with Senegal - but it's not
the end. Mercy Ships is deeply grateful for the strong
partnership we've built with the Senegalese government
during this time. We believe Senegal will continue to be a
leader for improving access to surgical, obstetric, and
anaesthetic care in the region. While our hospital ships have
departed Senegal for the time being, our relationship with this
nation will continue in exciting new ways.

Our long-term commitment to West and Central Africa will be
further cemented through the establishment of an Africa
Service Centre (ASC), a long-term operational Mercy Ships
office in Dakar, Senegal. The ASC will serve as a hub for Mercy
Ships' programmatic activity in Africa and strategically support
the implementation through teams on the ground. Along with
Mercy Ships country engagement teams, the ASC will enable
Mercy Ships to work faster and more efficiently across the
continent. It will serve as a constant, physical presence to
strengthen relationships with nations who host our hospital
ships and teams.

IMAGE:
ETA VAST participants at the Simulation
Centre at the Cheikh Anta Diop University.
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The Africa Service Centre
(ASC) Is set up to have

a regional presence

in Africa, which also
supports the Country
Engagement Teams.

In the coming year we
hope to build out the
ASC further.”

- Bernard van den Bosch,
Africa Service Centre
Director
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IMAGE (ABOVE):
Dental students at the Gamal Abdel Nasser
University of Conakry (UGANC) in Guinea.

IMAGE (LEFT):
A nurse anaesthesia training held at a renovated
classroom on the UGANC campus.

IMAGE (BELOW):
New clinical training centre under construction
at the UGANC dental school.

Since 2018, Mercy Ships has sustained a long-term
partnership with Université Gamal Abdel Nasser de
Conakry (UGANC) dental school. This initially involved
supporting the renovation and equipping of the dentistry
department, including building a dental simulation room,
training lab and clinical suite. This partnership also
includes direct training and mentoring of dental students,
supporting dental school graduates to open their own
clinics in rural areas of Guinea, as well as partnering with
NGO Hope Ignited to open the first paediatric centre of
excellence in the country.

In 2023, Mercy Ships continued partnering with UGANC
to support a variety of programs in the university,
including biomedical technician and nurse anaesthesia
training, as well as sponsoring nine dental graduates to
obtain specialised degrees at a partner university in
Morocco. Once these residents complete their studies,
they will return to Guinea to become teachers and
leaders, passing on their specialised education to the
next generation of dentists.

This year, our partnership with UGANC added an exciting
new dimension, as we facilitated a new partnership with
the University of Sierra Leone (USL) as well. We began
supporting five Sierra Leonean dental students to learn
French and gain their dental degrees in an exchange
program between USL and UGANC. Once they've
obtained their diplomas, these five dentists will return to
Sierra Leone, a nation with only six current practising
dentists, to expand its workforce.

In 2023, Mercy Ships also invested in the construction of a
new clinical training centre on the UGANC dental school's
campus. Once completed, this building will more than
double the current capacity for students to learn, observe,
and practice, enabling even more dentists to reach a
higher level of dental expertise.

44

You need to first put your
resources into the people,
and then allow them to
develop, allow them

to mature, allow them

to grow, allow them to be
the leaders. And then you
expand the dental school
and now all of a sudden,
you have people that are
wanting to come and
you're making fantastic
dentists throughout

the country.”

- Dr. David Ugai,
Mercy Ships
Guinea Country
Director
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When you are specialised,
you have a field in which
you can excel. That is
what motivated me: to
have a field where | can
use my competencies.
Currently, we are at the
bottom of the ladder

— but if we have more
specialists ... [t will change
dentistry in Guinea.”

- Dr. Adama Tounkara,
UMBG6SS Dental
Resident
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Togo

L

iMAGE:  Mercy Ships continued building upon strategic partnerships in Togo with a focus on

/;ffeartfgrtscigifré ophthalmic surgery and training, contributing to sight restored for 1,688 people. These

restored duringa  partnerships include supporting Sight.org, a Togo-based NGO, where we contributed

‘bandage removal  tg 843 cataract procedures in 2023.
in Elavagnon, Togo.

In partnership with the Ministry of Health, Mercy Ships C 6
came alongside the healthcare system in Liberia to
provide anaesthesia machine donations and train 354

training participants in 2023. These included a range of

Mercy Ships also continued supporting the cataract surgical training institute of Dr.
Wodome, a former Mercy Ships trainee who has become the nation’s leading

. . : . : . Mercy Ships has always
ophthalmic surgeon. He is now also serving as Mercy Ships Ophthalmic Specialty

Consultant. This year, we funded 1,265 cataract procedures at his clinic, as well as
supporting the ongoing training of 10 surgical residents.

In Benin, Mercy Ships provided over
66,831 hours of nutritional agriculture
training to 63 participants through the
Food for Life program. Later in the year,
101 participants expanded their surgical
care skills through an Essential Pain
Management course. Both courses
included a corresponding Training of
Trainers component, allowing new
knowledge to be passed forward.

Annual Report 2023
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South Africa

™)

Mercy Ships conducted a series of eight
Safer Anaesthetics from Education (SAFE)
courses across South Africa this year. Led
by Mercy Ships crew and staff, in tandem
with partnering hospitals around the
country, these eight courses included both
SAFE Obstetrics and SAFE Paediatrics.
Several of the courses included a Training
of Trainers component, equipping course
participants to pass on their knowledge
and train others in the same material.

courses such as Safe Surgery, Neonatal Resuscitation,
Primary Trauma Care, Nurse training, Nutritional
Agriculture, and Mental Health.

As part of its long-term country engagement model,
Mercy Ships also conducted a series of follow-up visits
to evaluate and monitor the ongoing impact of
previous training courses. In 2023, these follow-ups
included revisiting previous participants in Nurse
training, Mental Health, Primary Trauma Care, and
Food for Life training.

We continued to partner with Lifebox to implement their
CleanCut program, which empowers surgical teams in
partner hospitals to monitor and evaluate patient
outcomes, and also ran a leadership training program

in partnership with VID, a Norweigan university.

IMAGE:
Participants during a Safe Surgery course in Liberia.

been there for the

people of Liberia. You've
made a lot of sacrifices
ensuring safe healthcare
delivery. You've conducted
workshops, trainings and
immense donations. Look
around the entire country
and see how many
Glostavent Anaesthesia
System machines have
been donated for safe
surgeries!”

- Dr. Wiyatta Diggs,
Physician Anaesthesia
Provider
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In addition to making an impact in Africa during 2023, the Mercy Ships
Australian office has also been providing hope and healing in other

areas around the world.

Many developing nations in

the Asia-Pacific region struggle
constantly with a lack of medical
equipment, supplies and
personnel. A major part of our
commitment is the investment
in the local communities of
these regions.

From training and mentoring of
local medical staff to providing
much-needed equipment and
improving medical facilities, we
are building a stronger local
healthcare system from the
ground up. Agriculture and
nutrition programs, teaching
preventative health and
ongoing support to community
healthcare providers all
contribute.

During 2023, financial support
was received from a Family
Office for a Food for Life
program within Samoa and the
sustainable supply of Medicinal
Oxygen in Indonesia.
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Sumba, Indonesia

LIFE-SAVING MEDICAL OXYGEN FOR 775,000 PEOPLE

Since the global COVID-19 pandemic, the need in Indonesia

for oxygen has increased tenfold. As a result, doctors

make daily decisions about who would live or die without

oxygen treatment.

Addressing this critical need, we're establishing an oxygen
plant in Sumba to provide sustainable medical oxygen for

over 775,000 people, ensuring access to life-saving care.

[ Papua New Guinea (PNG)
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In Sumba, Indonesia, the
COVID-19 pandemic amplified
the need for medical oxygen
tenfold, placing life-or-death
decisions in doctors’ hands
daily. Responding to this
urgent requirement, we're
establishing an oxygen plant
to supply sustainable medical
oxygen to over 775,000
people, securing vital access to
life-saving treatments and care
for those most in need.”

- Andrew Bate,
Chief Operating Officer,
Mercy Ships Australia

IMAGE (LEFT):
In Malawi, UNICEF supported
the installation of a PSA oxygen
plant at Kamuzu Central Hospital
to fight COVID-19 and respond
to future health needs.

© UNICEF/UN0461922

PROJECT

SPOTLIGHT SamMmoOa roop ror LiFe

Mercy Ships Australia, in a pioneering collaboration with the
United Nations (UN) and and the Samoan government, is
spearheading the ‘Food for Life' national program in Samoa.
This initiative is dedicated to promoting natural and organic
agricultural practices.

The urgent need for this program arises from the significant
environmental damage caused by the excessive use of
chemical fertilisers and pesticides. This has led to elevated
levels of these chemicals in groundwater which is posing

a risk to human health.

In partnership with the UN, we are engaging with
government bodies, ministries, local farming groups
and community members.

This project is a crucial step towards sustainable
agriculture in Samoa, with significant potential benefits
environmental health, community wellbeing and
economic development.

IMAGE (ABOVE):
Food for Life trainees
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Vital PPE and medical
devices have reached
Small Island Developing
States, bolstering health
resilience. Our 2024
program, enriched by
strategic partnerships,
underscores a
commitment to
sustainable healthcare
Improvement.”

- Rick Menzies,
Chief Partnership Officer
Mercy Ships Australia
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Sustainable Healthcare

Since 2020, PPE and medical devices (valued AUD$3million) have been
supplied to the Small Island Developing states. The 2024 Gift in Kind
Program will be expanded by two key partnerships:

® QUEENSLAND HEALTH MEDICAL SUPPLY DIVISION:
Collaborating to optimise the use of surplus medical supplies,
ensuring they meet critical healthcare needs responsibly
and sustainably.

@ SAVE OUR SUPPLIES (S.0.S):

Working with S.0.S. to strategically reallocate medical supplies,
enhancing healthcare access and efficiency without compromising

quality or safety.

The 2024 expansion of the Asia-Pacific Region Support Program

signifies our ongoing commitment to supporting vulnerable health

systems and promoting sustainable practices.

IMAGE: Hospital staff in PNG receiving a shipment of PPE equipment.

Mercy Ships’ Environmental, Social
and Governance (ESG) Initiatives

In 2023, Mercy Ships
continued building upon its
commitment to leaving a
lasting impact on the health
of people and communities
in sub-Saharan Africa, using
its state-of-the-art hospital
ships and in close collaboration with local partners
and stakeholders. In the spirit of our core values
to strive for excellence across all areas of
operations, we are committed to upholding the
highest Environmental, Social and Governance
(ESG) standards.

Each Mercy Ships vessel meets or exceeds all
international environmental standards and
regulations, in particular the International
Convention for the Prevention of Pollution from
Ships (MARPOL), the main international convention
covering prevention of pollution of the marine
environment by ships from operational or
accidental causes. Mercy Ships’ newest hospital
ship, the Global Mercy, was purpose-built with
energy efficiency as a major component of her
design. It lays a roadmap for Mercy Ships'
commitment to designing future eco-friendly
vessels with energy efficiency in mind, expanding
our positive impact on African partner nations
while minimising our impact on the environment.
To maintain optimum safety and efficiency levels,
ship operations are surveyed annually by

Lloyd's Register.

Key features on board the vessel include modern
and efficient systems that provide reliable power,
clean water, and air conditioning for the hospital
and crew: all of which reduce the ship’s total energy
consumption relative to earlier generation vessels.
Additionally, filtering and treating air conditioning
condensate water for technical uses on board
reduces total potable water use by approximately
50 percent.

From a social perspective, the core of Mercy Ships
mission is tangibly improving the lives of individuals
and communities through the delivery of direct
surgical services and education, training and
advocacy programs to its partner African nations.
Since 1978, the organisation has used its model of
hospital ships to provide more than 117,000 life-
changing and life-saving surgical procedures across
arange of surgical specialties that are often
inaccessible, unaffordable, or unsafe in the countries
we serve. In tandem with these direct medical
services, Mercy Ships has trained over 54,300 local
health workers in their area of expertise, leading to
stronger surgical care systems in the long term.

This transformative work is made possible by a global
crew of volunteers and staff serving on board; all of
whom Mercy Ships is dedicated to supporting as they
live out their mission. In 2023, Mercy Ships continued
to invest time and resources to assess the workplace
culture and ensure staff and volunteers are
represented and heard, allowing us to better fulfill
our mission and create a work environment where
everyone feels valued.

Mercy Ships’ governance model includes oversight
from the Mercy Ships International Board of
Directors consisting of men and women with

diverse praofiles from around the world. Mercy Ships
operates through a global network that includes

our hospital ships, a dedicated operations entity,

16 independent charities worldwide, and an Africa
Service Centre based in Dakar, Senegal, all unified
under the Mercy Ships name. Each national office is
an independent charity organised under the laws of
its respective country, has its own Board of Directors,
and complies with each country’s specific legislation
for non-profit NGOs. Mercy Ships currently operates
a two-ship fleet consisting of the Africa Mercy and the
Global Mercy, each of which is led by a Managing
Director and management team that reports directly
to Mercy Ships' executive leadership.
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LOOKING FORWARD
PROJECTS IN 2024

Il AFRICA

Madagascar, Sierra Leone, Tanzania,
Guinea, Ghana, Togo, and Benin.

Paediatric Surgical Healthcare
Across Africa

Saving and transforming the lives of up to
376 young patients, through general and
orthopaedic paediatric surgeries.

Surgical Healthcare & Empowerment
Through Training

Providing essential maxillofacial, plastic,
and general surgical care to up to 202
patients and empowered local healthcare
workers with up to 13,724 hours of
sustainable medical training.

Eastern & Southern Africa - Scaling
Up Climate-Smart Solutions

Currently 70% of rural sub-Saharan Africa
are without access to electricity. This
project focuses on solar-reticulated water
systems in Malawi, cash and energy in
Kenya and solar energy in Zimbabwe.

Il ASIA PACIFIC

Papua New Guinea

- Early Childhood Development
Improve water & sanitation, education,
early childhood health and child
protection systems.

Timor-Leste = Child Survival
44% of under 5 deaths occur in
the first month of life and half
the country’s women
lack access to proper
birthing facilities.

East Asia and
The Pacific -
Establishing
a Regional Solar
Technical Hub
Transform water
and sanitation
infrastructure
through sustainable
renewable energy
solutions.

Annual Report 2023

Semarang, Indonesia -
Strengthening Emergency

& Critical Care Services in

Panti Wilasa “Dr Cipto” Hospital
Increase emergency unit capacity to

20 beds, provide additional operating

room with equipment and increase
qualified emergency unit staff.

Indonesia - Promoting Youth-
Specific, Community-Based
Mental Health Care Through
Peer-to-Peer Support

Provide community-based care
which promotes physical and
psychosocial well-being.

Yogyakarta, Indonesia -
Outreach & Comprehensive
Service of Mental Health &
Displaced Psychosocial Patients
In Gunung Kidul Regency, there
are no psychiatric and inpatient
emergency facilities for people with
mental health disorders.

East Nusa Tenggara, Indonesia
- Economic & Social
Empowerment of People

with Disabilities

Provide an inclusive environment
for people with disabilities which
supports their self-reliance within
the Sustainable Development
Goals (SDGs).

Java, Indonesia - Community
Empowerment for Psychosocial
Health & Livelihood for People
with Disabilities

Improve the quality of life for people
with psychosocial disabilities.

East Nusa Tenggara, Indonesia
- Medical Rehabilitation &
Organisation Development
Provide an inclusive environment
for people with disabilities that
supports their self-reliance within
the Sustainable Development
Goals (SDGs) framework.

West Sumba, Indonesia - Three Basic
Threads of Adolescent Reproductive
Health (TRIAD KRR)

Reduce infectious diseases (HIV/AIDS) by
providing counselling on reproductive
health for adolescents.

Small Island Developing States (SIDS)
Rapid Healthcare Response
Responding to an urgent request from
the UN and Antigua’s government, we
sent a shipment containing more than
280,000 Rapid Antigen tests to Antigua.
This pre-emptive measure supports
health preparedness ahead of the SIDs
conference, aiming to safeguard both locals
and international visitors as they convene
to tackle significant island challenges.

WIINDIA
The First 1000 Days of Life

Currently 21% of under-5 deaths are in
India. This project aims to save lives by
improving child feeding, immunisation
and hygiene practices.

Establishing a Comprehensive
Community Health Centre in
Udaipur, Rajasthan

Launching a facility to meet diverse and
unserved healthcare needs while also
enhancing local capacity by providing
training for 200 nurses.

Il AUSTRALIA

Early Years Education

& Development

Promoting health within the Aboriginal
and Torres Strait Islander communities
with the following programs: Early Years
Education & Development, Universal
Birth Registration Program and Youth
Development Programs.

Universal Birth Registration Program
Currently in Queensland, 15-18%

of births to Indigenous mothers

are unregistered.

Youth Development Programs
Promote health and improve youth
education in remote Indigenous
communities

Il GLOBAL

Bridging the Supply Chain Gap -
Increasing Access to Health Products
for Children & Families

Currently 40% of global health
resources are lost due to preventable,
strategic and operational inefficiencies
in the supply chain

We are a Member of ACFID and as such committed to the
ACFID Code of Conduct for Australian aid and development
organisations. See www.acfid.asn.au
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The work of Mercy Ships is only made
possible by the generosity of supporters
and volunteer professionals.

Help Mercy Ships continue to provide life-changing
surgeries and change the face of healthcare in

African nations.

How You Can Help
K? DONATE

90O Make a regular monthly donation to
Mercy Ships. Visit mercyships.org.au/donate

D/ NOMINATE US

Nominate Mercy Ships as Charity of the
Year partner in your workplace, school,
church or organisation.

COME ALONG

Attend or hold your own event

with your local community, church,
club or workplace. Visit
mercyships.org.au/partner-with-us

/ REMEMBER US
Remember Mercy Ships in your Will.

Visit mercyships.org.au/give-in-your-will

GET INVOLVED

Run, jog, walk, cycle or swim for Mercy Ships
by hosting a fundraising event.
Visit mercyships.org.au/fundraise-with-us

Q@@( VOLUNTEER

Volunteer on board a Mercy Ship.
Visit mercyships.org.au/volunteer

QO @Mm

Follow us FIND OUT MORE
Stay in touch and find out mercyships.org.au
what you can do to help: 1300 739 899

@mercyshipsau
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SINCE 1978:

2.87 million+
Direct beneficiaries

117,000+

Life-changing surgical procedures

541,000+

Dental procedures

54,300+
Professionals trained in their
field of expertise

6,940+

Professionals trained to train others

Governance

MERCY SHIPS AUSTRALIA
BOARD OF DIRECTORS

Richard Wankmuller BSCE, MSCE
Chair
Non-Executive Director

Karen Binns BNursing
GradDipHIthCouns
Deputy Chair
Non-Executive Director

Alan Burrell BSC,MBA
Managing Director
Secretary

Ernst Scholtz
Non-Executive Director, MA Clinical
Psychology, MBL

Chris Thomas
BCom, DipGrad, MBus
Non-Executive Director

MERCY SHIPS AUSTRALIA
ADVISORY COUNCIL

Anthea lva
Founder
Redstone Marketing & Design

Chris Thomas
Head of Customer Value Streams
Bendigo & Adelaide Bank

Ron Jackson
Human Resources Consultant

Peter Howard
Founder/Principal Consultant
Accord Consulting

Alan Atwell
International Development
Consultant

Natalie Herenda

Creative & Implementation
Manager

SBS
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MERCY SHIPS AUSTRALIALTD
ABN: 30 097 037 922
AUDITOR'’S INDEPENDENCE DECLARATION UNDER S 307C OF
THE CORPORATIONS ACT 2001 TO THE DIRECTORS OF MERCY SHIPS AUSTRALIALTD

In accordance with Subdivision 60-C of the Australian Charities and Not-for-profits Commission Act 2012, | am pleased to
provide the following declaration of independence to the directors of Mercy Ships Australia Ltd. As the lead audit partner for

the audit of the financial report of Mercy Ships Australia Ltd for the year ended 31 December 2023, | declare that, to the best
of my knowledge and belief, during the year ended 31 December 2023 there have been no contraventions of:

(i) the auditor independence requirements of the Australian Charities and Not for Profits Commission Act 2012 in relation to
the audit; and

(i) any applicable code of professional conduct in relation to the audit.

Name of Firm
sps audit

Name of Partner Diana Taylor

Registered Company Auditor No 552283

Date 8/3/24
Address Unit 9, Serenity Waters, 123 Brisbane Rd

Mooloolaba QLD 4557
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